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	This Implementation Plan:

· Describes [Insert Partner Agency]’s strategy for working with the Grants Center of Excellence (COE) to comply with the Office of Management and Budget requirements under the Grants Management Line of Business (GMLOB) initiative.

· Provides the major implementation milestones for [Insert Partner Agency]’s migration to the COE.

· Discusses the interfaces needed by [Insert Partner Agency] in the areas of financial and payment systems; Grants.gov FIND and APPLY; and post-award reporting.

· Identifies circumstances and or aspects of grant-making that are unique to [Insert Partner Agency] to be considered in the partnership with the COE.
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I. Introduction and Background
[Insert Partner Agency]
[This section is used to provide summary information about the agency, including:  the agency’s mission and organizational structure; type of grants awarded; annual amount of funds awarded; number of awards; types of grant recipients; and other information pertinent to the Grants Management Line of Business initiative]

Grants Management Line of Business
The Grants Management Line of Business (GMLOB) is a multi-agency initiative sponsored by the Office of Management and Budget (OMB) under Public Law 106-107 and the President’s Management Agenda.  The goal of GMLOB is to develop a government-wide solution that supports end-to-end grants management activities promoting citizen access, customer service, and agency financial and technical stewardship.  The initiative’s objectives are to improve customer services, standardize and streamline grants business processes, and consolidate the IT infrastructure that supports the grant-making process, thereby reducing costs.

In the summer of 2004, an OMB-sanctioned multi-agency task force developed a target GMLOB operating model, defined the common grants management business functions, and agreed to an approach for implementing the vision.  The task force identified a consortia-based approach to implementing a common grants management solution.  A consortium is a planning structure comprising multiple partner agencies whose objective is to define shared services required by consortium members and develop the service delivery approach that meets members’ needs.  The consortium also provides the means for compliance with the requirements of the Federal Funding Accountability and Transparency Act of 2006 (FFATA) passed into law on September 26, 2006.
Grants Center of Excellence
In February 2006, OMB selected the Department of Health and Human Services, Administration for Children and Families (HHS/ACF) as one of three GMLOB Consortium Leads, approving the Grants Center of Excellence (COE) as a vehicle for partner agencies to fulfill the mandate to standardize and streamline grants business processes and consolidate the IT infrastructure that supports the grant-making process. 
The COE incorporates all fourteen GMLOB grant award processes, as well as extensive and flexible post award reporting.  The COE architecture allows customization for agency-specific business rules and links to an agency’s systems including payment and financial management systems.  The COE works with each partner agency to leverage functional capabilities, thereby enhancing the services offered to all partners, and also provides an opportunity to collaboratively define the interface requirements and migration strategies that best align with a partner agency’s current system lifecycle.
In August 2007, OMB announced two GMLOB milestones.  [Insert Partner Agency] met the first OMB milestone which was to sign a Memorandum of Understanding (MOU) with a Consortium Lead  by Q1 FY08 (or submit, to OMB, fit/gap analyses against Consortia offerings and file an appeal) by signing an MOU with the COE on [Insert date MOU was signed].  This Implementation Plan meets the second OMB milestone to submit such a plan to OMB by Q2 FY08.

II. Implementation Plan High-Level Milestones
The Q2 FY08 OMB GMLOB milestone requires grant-making agencies to develop an Implementation Plan that describes an agency’s strategy to migrate to a Consortium or implement an OMB-approved alternate solution.  [Insert Partner Agency] has selected the COE as the GMLOB Consortium that best meets its needs for grants management IT support services.  There are three high-level major implementation milestones that comprise this strategy: 1)developing a detailed Fit-Gap Analysis; 2)completing a Cost Assessment; and 3) developing a Migration Plan.

The next section provides the [Insert Partner Agency] requirements in six subsections:  a summary statement; an overview of the solution; a description of the implementation approach; a description of the major milestones; a description of key assumptions and considerations; and the approach for mitigating risks.

III. Implementation Plan Requirements
The following subsections provide the information necessary to understand the approach being undertaken by [Insert Partner Agency] as well as the scope and overall benefits of selecting the COE to provide standardized and streamlined grants business processes and shared grants management services.

A. Background
[This subsection is used to provide a brief summary of the current state of grants management at the agency, and should address the following:
· Summary of the current grants management environment(s), including structure of program office(s); relationship to grants management office(s); and current grants management functions and services (including IT support).
· Key challenges impacting the current grants management environment(s).
· Summary of current operating costs (including labor and IT) of all grants management support and systems throughout the agency.
· Anticipated quantitative and qualitative benefits of migrating to the COE.] 
B. Overview of the Solution 
[Insert Partner Agency] reviewed the capabilities and functionality offered by each of the three GMLOB Consortia Leads.  [Here the agency may choose to list dates of specific meetings, presentations, and/or demonstrations, or a summary of them.] [Insert Partner Agency] has selected the COE as the GMLOB Consortium that best meets its needs for grants management IT support services. 

The COE has the capability to support multiple types of grants, including discretionary awards, cooperative agreements, block grants, mandatory formula awards, and open entitlements.  The COE offers support for the entire grants business life cycle under the following components:

· Pre-planning:  program setup (behind-the-scenes); full announcement development and feed to Grants.gov FIND; application package setup and feed to Grants.gov APPLY; posting application instructions to the web
· Discretionary award:  receipt of electronic applications from Grants.gov and directly; interface with full service Review Management Module; funds control; generation of award package, including standard and unique award terms and conditions; on-line workflow and checklists; electronic grant file; communications tracking 
· Mandatory award:  interface with program office, including program unique formula calculations; funds control generation of award package, including standard and unique award terms and conditions; historical tracking of formula changes
· Forms collection engine:  on-line submission of grantee reports, including financial and performance reporting and statistical surveys; pre-population of report data from database (less burden/greater accuracy); validation of data against database; on-line retrieval and review of reports by Federal staff
· Data reporting warehouse:  extensive inventory of electronic standard and ad hoc reports, including on-line format preview prior to generating any report 

· External interfaces:  with financial systems (setup and maintenance of accounting, organizational, object class, Treasury, and vendor codes; check available funding balances; transmit commitment and obligation transactions); with payment systems (transmit obligation transactions; error processing; reconciliation, including status of closeouts, disbursements, and accruals); with Grants.gov (submit announcements and application packages; check status of application receipts); with FFATA search engine (all data required by statute).  
Consistent with best practices and the objectives of the GMLOB initiative, the Clinger Cohen Act, and Executive Order 13011, Federal Information Technology, the COE has an established governance structure to meet requirements for capital planning and investment control.  [Insert Partner Agency] will participate in the COE governance structure.  The [Insert Partner Agency]has chosen to become/not become a Managing Partner and thus will be/not be providing an FTE to the COE Project Team.  As a Managing/Service Partner [Insert Partner Agency] will be a voting/non-voting member of the COE Executive Board.  The [Insert Partner Agency] will also name a business and a technical representative to the COE User Group.
The COE will work in partnership with [Insert Partner Agency] to identify special requirements for fewer or more services, data migration support, and/or customized development to meet the agency’s mission unique needs.  The COE will provide [Insert Partner Agency] with second-tier Helpdesk support and training services.   

C. Implementation Approach  
[Insert Partner Agency] will use a phased implementation approach for migrating to the COE.  After completion of the first major milestone – development of a detailed Fit-Gap Analysis – [Insert Partner Agency] will determine the specific phases needed, the bases for these phases (i.e., by function or by agency organizational structure), and whether the phased implementation will be done sequentially or with overlapping phases. 
D. Major Implementation Milestones 

There are three major implementation milestones that comprise this Implementation Plan:  development of a Detailed Fit-Gap Analysis; completing a Cost Assessment; and development of a Migration Plan.  Under the Detailed Fit-Gap Analysis milestone, [Insert Partner Agency] will work with the COE to review, evaluate, and document its grants management business processes, including interfaces with [Insert Partner Agency]’s accounting and payment systems and other interfaces.  Under the Cost Assessment milestone, [Insert Partner Agency]  will work with the COE to identify costs associated with any special requirements for fewer or more services, data migration support, and/or customized development to meet the agency’s mission unique needs.  Under the Migration milestone, [Insert Partner Agency] will work with the COE to prepare its data for transition into the COE databases, beginning with conversion to a test environment.  [Insert Partner Agency] will determine the extent of historical data to be migrated.
	#
	Milestone
	Start Date
	End Date
	Accomplishment/ Outcome
	Relationships/ Dependencies

	1
	Detailed Fit-Gap
	
	
	Fit-Gap Analysis
	

	2
	Cost Assessment
	Dates will be provided upon completion of the fit-gap
	Dates will be provided upon completion of the fit-gap
	Cost Assessment
	Completion of Detailed Fit-Gap

	3
	Migration Plan
	Dates will be provided upon completion of the fit-gap and cost assessment
	Dates will be provided upon completion of the fit-gap and cost assessment
	Migration Plan
	Completion of Cost Assessment


 1.0 Major Implementation Milestones Table
E. Key Assumptions and Considerations

[Here the agency will describe important assumptions and considerations that directly impact the specific major milestones or the implementation overall]
F. Related Risks and Mitigation Steps
[The agency must describe all risks associated with each major milestone, the probability of occurrence, and the risk mitigation steps for each, either as text or in a summary table, such as provided below] 
	#
	Milestone
	Risk
	Probability of Occurrence
	Risk Mitigation Steps

	1
	Detailed Fit-Gap
	
	
	

	
	
	
	
	

	
	
	
	
	

	2
	Cost Assessment
	
	
	

	
	
	
	
	

	
	
	
	
	

	3
	Migration Plan
	
	
	

	
	
	
	
	

	
	
	
	
	


2.0 Risk Mitigation Table

IV. Agency Point of Contact

[This section should be used to provide the agency’s point of contact person for any questions or comments about the agency’s GMLOB Implementation Plan.  Include a name, phone number, and email address.]
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